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Executive Summary

Ezelogs Executive Commercial Overview

Construction Industry Intelligence

Construction intelligence built on authoritative project records—turning
construction activity into governed signals, priorities, recommendations,
decisions, and evidence.

Ezelogs is Construction Industry Intelligence for public owners, agencies, construction
managers, general contractors, and specialty contractors.

Unlike collections of disconnected construction software modules, Ezelogs organizes work
around the construction lifecycle—from Pursue and Estimate through Close and Learn—with
connected records, coordinated work, and governed intelligence.

What Ezelogs Is What Ezelogs Is Not
» Lifecycle-organized intelligence » Another field application
platform

e Module catalog

o Authoritative construction records . .
e Generic Al assistant

e Human-governed Al assistance I
» Replacement for every existing

» Integration coexistence with existing platform
systems
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Construction Intelligence Operating Model

Ezelogs transforms construction activity into actionable intelligence through a governed, traceable
process:

From Records to Decisions

8. Action -> 9. Evidence

Key Principles

Records - Signals Signals > Attention Attention - Evidence
Construction activity generates Risk detection surfaces items to Human decisions create
governed signals from Needs Attention with source traceable evidence for
authoritative records. traceability. compliance and learning.
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Capabilities

Capabilities classified per Ezelogs Commercial Claims Registry (CTCF-01):

Capability Description Status

Universal Search Cross-lifecycle record search VERIFICATION_PENDING

RFI Management Request lifecycle with response tracking VERIFICATION_PENDING
Needs Attention Prioritized action items VERIFICATION_PENDING
Intelligence Home Work-first entry surface VERIFICATION_PENDING
Tenant Isolation Multi-tenant security VERIFICATION_PENDING

Daily Coordination Field activity tracking VERIFICATION_PENDING
Finance Integration Job costing connectivity CONFIGURATION_DEPENDENT
Portfolio Intelligence Cross-project visibility ROADMAP

Production verification pending Gate 02 completion. Current status per Claims Registry.
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Target Segments

Ezelogs Executive Commercial Overview

Public Owners & Agencies
e Project visibility across contractors
e Compliance documentation

¢ |[nstitutional knowledge preservation

Construction Managers
e Multi-party oversight
e Stakeholder reporting

e Decision support

Information Flow

Field

Logs, photos, issues

Office

RFls, contracts

General Contractors
e Field/office coordination
¢ RFI lifecycle management

e Subcontractor collaboration

Specialty Contractors
¢ Mobile-first field workflows
e Documentation efficiency

e Coordination visibility

Executive
Project intelligence

Note: Portfolio-level executive intelligence is ROADMAP. Current scope is project-level.
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Engagement Model

Tier Description Access

Free Ongoing free access Self-service sign-up

Pro Evaluation 30-day evaluation when eligible Eligibility confirmed after sign-in
Pro Team subscription Sales confirmation required
Enterprise Organization-wide deployment Sales confirmation required

Implementation Approach

1 2 3 4
Discovery Configuration Activation Optimization

2-4 weeks 4-8 weeks 2-4 weeks Ongoing
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Next Steps

Learn More Contact

Website: ezelogs.com
Demo Request: ezelogs.com/demo

Email: contact@ezelogs.com
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