Ezelogs

INVESTOR OVERVIEW

Construction Industry Intelligence Platform

From drawings and estimates to field execution, cost, compliance and executive decisions.
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Construction still runs on disconnected systems.

No single project truth.

- Estimating

- Project controls
- Field

- Documents

- Procurement

- Schedule
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An operational platform plus intelligence - not intelligence instead of
operations.

- Operational construction platform
- Construction Intelligence
- Multi-tenant, role-based, audit-trailed
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Coverage across the construction lifecycle.

- Opportunity

- Preconstruction
- QTO / Estimate
- Procurement

- Project Delivery
- Field

- Schedule

- Cost

- Safety / Quality
- Compliance

- Closeout

- Portfolio / Executive

All twelve stages - Available today.
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Operational workflows produce the evidence that powers intelligence.

Projects, documents, RFIs, submittals, field, schedule, cost, and compliance sit on one operating record.

- Project operations across the construction lifecycle
- QTO from document to reviewed estimate
- Construction Intelligence on the operating record

- Company and platform administration
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QTO is the tangible differentiator: document to reviewed estimate.

- Document
- Scope

- CSl

- Quantities
- Review

- Estimate

Human-controlled. Every quantity is reviewed before import. No silent overwrite.
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Construction Intelligence is advisory and evidence-linked.

Governed generative assistance is planned. No customer-facing model inference is enabled today.

- Needs Attention

- Decisions Needed
- Outlook

- Evidence

Recommendations are advisory. Ezelogs does not take autonomous action on project records.
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Who pays: the people who run construction work.

- General contractors

- Specialty contractors

- Construction managers

- Owners

- Public agencies

- Program managers

- Preconstruction / estimating

- Executive / portfolio leaders
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Current revenue is software. Expansion is labelled Planned.

- Available today: SaaS subscription

- Available today: Enterprise licensing

- Available today: Premium construction capabilities

- Available today: Implementation and services where applicable
- Planned: Al usage and credits

- Planned: Premium integrations

- Planned: API / embedded intelligence
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Distribution channels are in place.

- Direct enterprise

- Public sector

- Partners

- Product-led demo

- App listings

- Professional network
- Content and search

- Strategic partnership
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Commercial infrastructure and GTM channels are in place.

- Commercial product accepted

- QTO commercial core complete

- Construction Intelligence deployed

- Operational lifecycle modules available
- Company and platform administration

- Demo and contact conversion live

- iI0OS and Android listings

- GTM measurement infrastructure live

- Intelligence cost controls implemented; generative inference is Planned
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Ezelogs

Building the intelligence platform for construction.

Enterprise security & governance: Multi-tenant isolation - Role-based access control - Audit trail on record changes - Human-governed
intelligence (no autonomous writes) - Third-party attestation planned

- Request Investor Discussion

- Strategic partnership

- Enterprise demonstration

- ezelogs.com/investors - ezelogs.com/demo
- support@ezelogs.com - +1-516-259-1939
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